OUR GROWING FOCUS ON

TORONTO’S VITAL SIGNS REPORT LAUNCH 2019, Glenn Gould Studio, CBC.

Toronto has been a gathering place for Indigenous
people since time immemorial. We acknowledge we are
on the traditional territories of the Huron-Wendat, the
Anishinabek Nation, the Haudenosaunee Confederacy,
and the Mississaugas of the Credit First Nation.
Today, Toronto is home to upwards of 70,000

And yet even in the face of these stark realities,

Indigenous people from across Turtle Island.

Indigenous communities in Toronto remain

Close to 90%, or 63,000 people, live at or

strong, vibrant, and resilient. We are incredibly

below the poverty line. Indigenous people

proud and humbled to work alongside

in Toronto are among the most marginalized

Indigenous organizations, including the Toronto

and vulnerable people in the city, facing

Aboriginal Support Services Council and its

disproportionately high levels of unemployment,

member organizations, Anishnawbe Health

food insecurity, and chronic physical and

Toronto, the Circle on Philanthropy and

mental health conditions. This is the legacy

Aboriginal Peoples in Canada, and many

of colonial trauma, systemic anti-Indigenous

others. Our work at Toronto Foundation

racism, and ongoing injustices.

has been strengthened and enriched by the
knowledge, expertise and lived experience
that these organizations, their leaders, their
staff, and their community members have
generously shared with us.

We all have a lot to learn from Indigenous societies about how to
build a more equitable and just city. We face this learning journey
with humility, energy, and a strong drive for action.

Photo: Native Women’s Resource Centre of Toronto presenting
at the Fraser and Frances Deacon Legacy Grants Pitch Night.

WE ARE TORONTO’S

COMMUNITY
FOUNDATION.

OUR PURPOSE
MISSION
To connect philanthropy
to community needs
and opportunities.

VISION
A city of informed,
engaged philanthropists
accelerating meaningful
change for all.

VALUES
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Brave, thoughtful
action. Humility in our
relationships. Public
trust above all.

|

We aim to create a more fair
and just society where everyone
can thrive by mobilizing those
with resources and the will
to partner with others. The
new philanthropy focuses on
co-creating a society that fights
exclusion and marginalization,
creates a sense of wellbeing and
belonging, and promotes trust.
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WHAT IS EQUITY?
Equity guarantees that all people and communities, including
those who bear the burden of historic and contemporary
forms of marginalization and oppression,1 have access to the
opportunities, resources, networks, and decision-making
power they need to fully participate in society and the economy,
to achieve their goals, and to lead fulfilling lives.
Equity acknowledges that certain populations

Equity can be made possible by reimagining

are marginalized and excluded through

institutions, structures, and systems so that

structural barriers like racism, sexism,

everyone can participate. It’s more than an

homophobia, transphobia, ableism, and other

outcome: equity is an ongoing process of

forms of bias and discrimination.

1,4

Equity

unlearning our biases, correcting systemic

seeks justice for these unbalanced conditions

barriers, and being accountable and

by identifying and eliminating those barriers

transparent to create a more just and fair

so everyone has access to all the opportunities

society for all.1 Systemic equity involves a

and resources they need to thrive, participate

robust and dynamic process consciously

in all parts of society, and maintain their

designed to create, support and sustain social

autonomy. In other words, Black and/or

justice. 2 All of society benefits from equity.

Indigenous people and communities and other
marginalized individuals and communities
require different, or more, supports and
resources in order to overcome the systemic
barriers that prevent them from achieving
their self-determined priorities.
Equity is distinct from equality, or “same
treatment,” which doesn’t take differing needs
or disparate outcomes into account. 2 Equity
acknowledges unequal starting places and
addresses the unequal needs, conditions, and
positions of people and communities that are
created by institutional and structural barriers.1

Please note that this is a working definition of
equity from the Diversity, Equity, and Inclusion
staff working group. Our understanding of
equity may change and evolve as we progress
on our equity journey.
SOURCES:
1 . Edmonton Community Foundation’s
Equity Statement
2. Race Reporting Guide by race forward
3 . AWAKE to WOKE to WORK: Building a Race Equity
Culture by Equity in the Centre
4 . Understanding Equity and Inequity Course
by the Equity Literacy Institute

A NOTE TO READERS
We began writing the annual report for the 2019/20 fiscal year just after the onset of the
COVID-19 pandemic and the rising global movement against racial injustice. Throughout this
time, we have prioritized supporting the organizations and communities at the front lines of
both of these issues. A more detailed account of the Foundation’s equity-focused pandemic
response will come in the 2020 annual report.
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A BETTER CITY FOR ALL
What a disrupted and unstable time we are living in.
From the devastating impacts of the COVID-19
pandemic, to the growing movement against
anti-Black and anti-Indigenous racism, unrest and
uncertainty seem to be everywhere. But is it any
wonder, when inequity is growing, and too many
among us are excluded from opportunities to thrive?
Over the last 30 years, a growing number

We’re also adopting a more flexible model of

of Torontonians have been living increasingly

philanthropy. Though many of our Fundholders

precarious lives. This is all too clear when

are still drawn to the long-term stability of

we look at trends in income and wealth, the

a permanent endowment, others are also

greatest determinants of wellbeing. In this

choosing to provide immediate community

year’s Toronto’s Vital Signs report, we cited

support through flowthrough funds. Because

a startling United Way of Greater Toronto

of this, we collectively disbursed 16% of our

finding: newcomers, racialized populations,

eligible assets, exceeding the 3.5% required

and young people have had no inflation

by Revenue Canada. This resulted in a record

adjusted increases in income since 1980.

$27.2M in grants, 74% of which went to

Meanwhile, older, Canadian-born, White

Toronto-focused organizations. Many of these

residents have had as much as 60 per cent

organizations serve marginalized populations.

At Toronto Foundation, we are determined

the face of philanthropy. We wrapped up

to use our resources and our influence to

two years of learning alongside the inaugural

shift this reality. We’ve started with our

Vision 2020 Fundholder cohort: 115 younger,

Foundation-led granting, by earmarking

diverse leaders keen to be part of a better

support where philanthropy has traditionally

future for philanthropy and our city. A

been absent. This means prioritizing

successor one-year program, Vision Next,

small- and medium-sized organizations

launched in January to continue the journey

and specifically those that serve and are

to advance a more reflective and responsive

led by residents with lived experience

community of philanthropists in Toronto.

of the challenges they aim to address.
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Progress for us has also meant changing

|

in income growth.

7

We also prioritized women and girls this year,

We are undoubtedly in a painful moment in

and for good reason: while some of us with

history: many communities have experienced

privilege have benefited from progress towards

inequity for far too long, while others are just

women’s equality, many women have been

coming to understand it. Yet I believe that our

excluded from the same advantages. In fact,

collective discomfort will lead to a greater

there has been no progress on the gender

transformation. For our part, this means taking

wage gap in Toronto in the last decade. The

a very hard look at who we are and how we

gap is bigger for immigrants and racialized

operate. We know we have a lot of work ahead

women. Without supporting all women

and we hope you will continue along with us

and girls to achieve positions of power and

as we listen, learn and act to build a better

influence, the progress we’ll see in our lifetime

city for all.

will be limited. In fact, the 2020 Global Gender
Gap Report states that it will take 99.5 years
to achieve gender parity worldwide.
In response, many of you took up our call
to join the Trust Collective, our giving and

With humility,
Sharon Avery,
President & CEO
Fundholder, Avery Family Foundation

learning journey to advance gender equality
in our city. And in August 2019 we entered
into a $300 million contribution agreement
with the Government of Canada to support
the Equality Fund Initiative. The Fund is
creating a sustainable source of funding
to support women’s organizations and
movements globally to achieve gender
equality outcomes.
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BOARD OF DIRECTORS
BILL MACKINNON
Board Chair
Corporate Director
CLAIRE DUBOC
Board Vice-Chair
Managing Director,
BEACON/CBT Associates
GREG WILKINSON
Board Vice-Chair
Principal and Chair,
Earnscliffe Strategy Group
NEALA BARTON
Vice-President, Communications
and Client Experience, Canadian
Institute for Health Information
MICHAEL BROOKS
CEO, Real Property
Association of Canada
JAREL COCKBURN
Vice President, Strategy,
Athlete Institute

RICK GOLDSMITH
Retiree Partner, KPMG
EDWARD GREENSPON
President & CEO,
Public Policy Forum
SUE GRIGGS
Leadership Coach,
The Coaching Project Inc.
SANDY HOUSTON
President & CEO,
Metcalf Foundation
BRENDA LEE-KENNEDY
Partner, Taxation,
Price Waterhouse Coopers
Management Services, LLP
NANCY MCCAIN
Chair, Arts Access Fund
DENNIS MITCHELL
CEO and CIO, Starlight Capital

WELCOME NEW
BOARD MEMBERS!
This year, Jarel Cockburn and Salima Rawji joined our
Board of Directors. We are honoured that Salima and Jarel

ANDRÉ PEREY
Corporate Secretary, Partner,
Osler, Hoskin & Harcourt LLP
CETA RAMKHALAWANSINGH
Corporate Equity and Diversity
Manager (Retired),
City of Toronto
LOLA RASMINSKY
Founding Director,
Avenue Road Arts School
SALIMA RAWJI
Vice President, Development,
CreateTO

will be sharing their expertise and leadership with us.

ANDREW SPENCE
Executive-in-Residence,
International Centre for
Pension Management
MARTIN CONNELL
Chair Emeritus
SHARON AVERY
President & CEO (Ex Officio)
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JOHN L. SHERRINGTON
Investment Banker

|

Learn more about Salima and Jarel here.
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BOARD COMMITTEES
* = NON-BOARD MEMBERS

FINANCE & AUDIT COMMITTEE
Brenda Lee-Kennedy,
Chair
Michael Brooks

Janey Law*
Bill MacKinnon,
Ex officio

SOCIAL IMPACT
INVESTMENT COMMITTEE
John Sherrington, Chair

Lola Rasminsky

Rick Goldsmith

Salima Rawji

Teresa Catalano*

André Perey

Harvey Griggs*

Cathy Richards*

Jarel Cockburn

Sharon Avery,

Sandy Houston

Albert Tseng*

Merle Kriss*

Sharon Avery, Ex officio

Elizabeth Gitajn*

Ex officio

Dan Golberg*

Denise Arsenault, Staff

Bill MacKinnon, Ex officio

Denise Arsenault, Staff

Edward Greenspon

Alec Stevenson, Staff

André Perey

Nadien Godkewitsch,

Andrew Spence,
Ex officio

Staff
Alec Stevenson, Staff

GOVERNANCE COMMITTEE
Greg Wilkinson, Chair

Ceta Ramkhalawansingh

Neala Barton

John Sherrington

Brenda Lee-Kennedy

Andrew Spence

Bill MacKinnon, Ex officio

Sharon Avery, Ex officio

André Perey

Sarah Chiddy, Staff

LEGACY FUND
ALLOCATION COMMITTEE
Graham Brown*, Chair

Marisha Roman*

Patricia Vena*,

Russell Zavitz*,

Vice Chair

INVESTMENT COMMITTEE
Andrew Spence, Chair

Heather Mason-Wood*

Robert Bertram*

Dennis Mitchell

Michael Cheong*,

Jane Rowe*

Ex officio

Andrew Torres*

Merle Kriss*

Danielle Ullrich*

Brenda Lee-Kennedy,

Sharon Avery, Ex officio

Ex officio

Provincial Government
Liaison

Curt Harnett*

Sharon Avery, Observer

James Holder*, Federal

Denise Arsenault, Staff

Government Liaison

Alec Stevenson, Staff

Rem Langan*

John Sherrington

Mario Ferrara*

John B. MacIntyre*

Michael J. French*

Denise Arsenault, Staff
Alec Stevenson, Staff

Bill MacKinnon,
Ex officio

EQUALITY FUND INITIATIVE
AD HOC COMMITTEE
Bill MacKinnon, Chair

Andrew Spence

Michael Brooks

Natalie Townsend

Ceta Ramkhalawansingh

Sharon Avery, Ex officio

EQUALITY FUND INITIATIVE
INVESTMENT SUB COMMITTEE
Andrew Spence, Chair

Andrew Torres*

Temi Marcella

Ilse Treurnicht*

Awogboro*
Maria Cavalcanti*
Shalaka Joshi*
Merle Kriss*
Ceta Ramkhalawansingh
Jane Rowe*

Sharon Avery, Ex officio
Jessica Houssian,
Ex officio
Bonnie Foley-Wong,
Observer
Denise Arsenault, Staff
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STAFF
Lisa Grislis

Denise Arsenault

Nicola Hives

Hathim Ashroff

Julia Howell

Sharon Avery

Torey Kehoe

Anne Brayley

Sara Krynitzki

Sasha Chabot-Gaspé

Shauna McClelland

Sarah Chiddy

Sarah Muir

Tyler Demers

Nicole Nunes

Claire DeVeale-Blane

Sarah Pendleton

Aruna Dey

Tracy Power

David Fox

Alec Stevenson

Nadien Godkewitsch

Marya Syed

Aneil Gokhale

Georgy Thomas

|

Elizabeth Aqui-Seto
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ITY VOICE

MCCRADY
2-SPIRITED PEOPLE OF THE 1ST NATIONS

I’ve been an advocate for as long as I can remember.
Growing up in my community of Biinjitiwaabik Zaaging
Anishinaabek, I saw some really great things around me.
But I also saw the destructive legacy of colonial trauma.
I felt very strongly that I needed to protect vulnerable
children. So, at 19, I became a foster parent.

Later, I moved to Toronto, and since then, I have

Now, as the executive director of 2 Spirited

continued to support the goals and dreams of

People of the 1st Nations, I support the Indigenous

Indigenous communities. Initially, I focused on

2SLGBTQ community. Having the opportunity

children and youth programs. But in my culture,

to make decisions is very special, but it’s also a

children are not separate from their families or

huge responsibility. I still work on the frontlines

their communities. I realized pretty quickly that

with the community so I know who they are

if I really wanted things to change, I needed to

and what their needs are. We can’t move forward

expand my focus to work at all levels, including

unless the most marginalized and excluded

education, employment, and housing.

people are part of making the decisions.

I also saw the need to get into the room where

As I have come to understand my own identity

people were making decisions and influencing

as a two-spirited person, I’ve realized that it’s

the community. I paid attention to who wasn’t

not just a sexual orientation or a gender identity

in the room, but needed to be.

— it’s my role in my community and a place in
our circle.”
To learn more about 2-Spirited
People of the 1st Nations, visit:
WWW.2SPIRITS.COM
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WHAT CAN THE PEOPLE WITH
POWER AND RESOURCES, INCLUDING
PHILANTHROPISTS, DO?

|
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“Often, people who want to support
Indigenous communities will come to me
with all these ideas. But we have enough
ideas. We don’t need any more ideas.
We need bodies and money. If you want
to help, step up and do something, or use
your money.”
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GRANTING
& SOCIAL
IMPACT
INVESTING
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OVERVIEW OF GRANTS
AND DISTRIBUTIONS

$32.5M

$27.2M

total grants and distributions

Total

$27.2M

total grants

$5.3M

total distributions

1,827

GRANTS BY REGION
$20.2M

$2.4M

Toronto

national organizations

$1.7M

$1.7M

other Ontario

international

$1.2M
rest of Canada

grants made to 852 charities

$20.2M

granted across Toronto

$27.2M

$723K

Total

granted to Indigenousserving organizations
and programs

$24.8M

$2.4M*

donor-led

foundation-led

*The 2019/20 foundation-led granting total includes the 2018/19 Vital Ideas and Leadership
Grants and 2018/19 Staff Grants, which were only allocated in the 2019/20 fiscal year.
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Indigenous-serving
organizations and
programs supported

GRANTS BY TYPE

|
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FOUNDATION-LED GRANTING
TORONTO’S VITAL SIGNS GRANTS: $250K

Launched this year, the Toronto’s Vital Signs Grants aim
to surface and support high-impact organizations and their
visionary leaders working to tackle inequities across the
10 issue areas highlighted in the Toronto’s Vital Signs Report.
Alexandra Park Community Centre

Parkdale Activity Recreation Centre (PARC)

Breakaway Addictions Services

R.I.S.E. Edutainment (Trustee: VIBE Arts)

Charlie’s Freewheels

Regent Park Film Festival

Christie Refugee Welcome Centre

Second Harvest

Community Family Services of Ontario
FEAT for Children of Incarcerated Parents

SKETCH Working Arts for Street-involved
and Homeless Youth

Friends of Ruby

Stella’s Place

Future Possibilities for Kids

Street Health

Jane Finch Housing Coalition

The Centre for Spanish Speaking Peoples

L’Arche Toronto Homes

The Period Purse

Massey Centre

Weston King Neighbourhood Centre

Native Child and Family Services of Toronto

Woman Abuse Council of Toronto
(WomanACT)

Nightwood Theatre
Parenting Group
(Trustee: Flemingdon Health Centre)
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FRASER AND FRANCES DEACON LEGACY GRANTS: $450K

Inspired by our founder Fraser Deacon and his wife Fran, the
Fraser and Frances Deacon Legacy Grants provide unrestricted
two-year funding to organizations who are supporting children
and youth, Indigenous communities, pathways to employment,
and the environment.
High Park Nature Centre

Swim Drink Fish

Inspirations Studio

Toronto Council Fire Native Cultural Centre

Miziwe Biik Aboriginal Employment & Training

Trails Youth Initiative

Native Women’s Resource Centre of Toronto

Working Skills Centre

Sistema Toronto

Youth Assisting Youth

DOMESTIC EQUALITY FUND: $100K

Diaspora Dialogues

Women’s Legal Education
and Action Fund (LEAF)

Native Child and Family Services of Toronto

Yonge Street Mission

North York Women’s Shelter (NYWS)

YWCA Toronto

|

Children’s Aid Foundation of Canada
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As a founding partner of the Equality Fund Initiative,
Community Foundations of Canada launched a Pilot Fund for
Gender Equality to support actions that advance gender equality
in local communities in Canada. As a targeted grantmaking
opportunity, organizations were invited to apply and the
following organizations received a grant.
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RESPONSIVE INITIATIVES: $998K

Responsive grants are made on an ad-hoc basis to respond to the
immediate needs of the community. The following is a selection
of some of our key active partnerships:
Changing Face of Canada | Imagine Canada
Data Policy Coalition | Powered by Data, a project of MakeWay
DiverseCity Fellows | a CivicAction program
Great Lakes One Water Partnership | Small Change Fund
Local Champions Alumni Network | Centre for Connected Communities, a project of MakeWay
Native Child and Family Services of Toronto
Re-imagining Governance Initiative | a City of Toronto program
Sounds of the Season | for Daily Bread Food Bank
StreetArt Toronto, Art Over Bridges Program | a City of Toronto program
The Local
Toronto Aboriginal Support Services Council
Toronto Drop-in Network

THE TRUST COLLECTIVE: $563K

The Trust Collective is a three-year collaborative learning
journey to advance gender equality, involving more than 50
women philanthropists and women-led and/or women-serving
charitable organizations. This year, Trust Collective Fundholders
partnered with the following anchor organizations:
Anishnawbe Health Foundation

North York Women’s Shelter

Children’s Aid Foundation of Canada

Outward Bound Canada

Diaspora Dialogues

The Stop Community Food Centre

Dress for Success

UNICEF Canada

Eva’s Initiatives for Homeless Youth

Women’s Legal Education and Action Fund

Macaulay Child Development Centre

WoodGreen Community Services

Miles Nadal Jewish Community Centre

YWCA Toronto

Native Child and Family Services of Toronto
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SELECTION COMMITTEES
Our Foundation-led grant streams funded high-impact charitable
organizations in Toronto that tackle the inequalities identified in
the Toronto’s Vital Signs Report. Selection committees included past
grant recipients, Fundholders, Fraser and Frances Deacon Legacy
Society members, professional advisors, and community leaders,
who met to recommend the allocation of available funds to Toronto
Foundation’s Board of Directors.
TORONTO’S VITAL SIGNS GRANTS
Ceta Ramkhalawansingh
Board Member & Fundholder

Jarel Cockburn
Board Member & Fundholder

Rick Goldsmith
Board Member

Deborah Lewis
Executive Director,
Canadian Foundation for
Physically Disabled Persons

Melody Li
Executive Director,
Homeless Connect Toronto

Salima Rawji
Board Member & Fundholder

Greg Wilkinson
Board Member & Fundholder

Phylicia Davis-Wesseling
Grassroots Leader

Sara Wolfe
Director, Indigenous
Innovation Initiative
– Grand Challenges Canada

Catherine Thomas
Legacy Society Member

Martin Ship
Legacy Society Member

Angela Fusco
Legacy Society Member

Eva V. Swenson
Legacy Society Member
& Fundholder

Merle Kriss
Legacy Society Member
& Fundholder

Heela Omarkhail
Fundholder

Paul Njoroge
Fundholder

Jan Simms
Executor to Maggie Woodley,
Legacy Society Member

Scott Baker
Legacy Society Member

Ann Rosenfield
Legacy Society Member
Art Eggleton
Legacy Society Member
& Fundholder
Blair Mascall
Legacy Society Member
Beverley Burke
Legacy Society Member
& Fundholder

Jane Garthson
Legacy Society Member
Lee Hill
Legacy Society Member
& Fundholder

Walter Donovan
Legacy Society Member
& Fundholder
Yen To
Fundholder

|

Alicia Mathlin
Fundholder
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FRASER AND FRANCES DEACON LEGACY GRANTS
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ITY VOICE

MEDINA
WOODGREEN COMMUNITY SERVICES

In my home country of Venezuela, I was a crime reporter.
I investigated government corruption, and received constant
death threats. I knew I had to leave. When my father dropped
me off at the airport, he told me not to come back.

In Canada, I started a relationship, and my

Right away, I met with a counsellor who

partner became violent. After my first daughter

helped me enrol in Seneca College’s computer

was born, it seemed impossible to escape. He

programming program. WoodGreen paid for

would tell me that if I left him, the government

my tuition, books, and supplies. They provided

would take my daughter away because I was

financial literacy training, where I learned about

unemployed. I didn’t understand the law, so I

budgeting. And most importantly, I had access

believed him. But while I was pregnant with our

to childcare, so I could attend classes and

second child, he almost killed me, and something

complete my coursework.

changed. I told myself, “This is a time to live.”

I recently graduated and am about to start my

With help from a stranger I met on a Facebook

internship. I’ve also formed a community with

group, I fled to a shelter. There, I learned about

the other women in the program. I know I’m

WoodGreen Community Services’ Homeward

going to be able to provide for my kids. They

Bound program, which helps homeless single

say it takes a village to raise a child — WoodGreen

mothers access housing, education, child care,

has been my village.

and employment. I wasn’t yet eligible because I
was pregnant. But I called them again just a few
hours after I gave birth. Two weeks later, I moved
into their residence with my two children.

To learn more about WoodGreen
Community Services’ Homeward
Bound program visit:
WWW.WOODGREEN.ORG/
SERVICES/HOMEWARD-BOUND
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WHAT CAN THE PEOPLE WITH
POWER AND RESOURCES, INCLUDING
PHILANTHROPISTS, DO?

|
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“Support single moms to be independent.
No mother wants to be unemployed her
whole life. But if we don’t have childcare
or housing, how can we work? Programs
like Homeward Bound make it possible
for single mothers to access childcare and
stable housing so they can get an education
and find sustainable employment. Yet
these programs are rare in Toronto.”
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FRASER AND FRANCES DEACON
LEGACY GRANTS: PITCH NIGHT
This year we launched a new grant stream inspired by our
founder Fraser Deacon and his wife Fran, who has stewarded
his legacy since he passed away. These grants provide funding
to organizations who are supporting children and youth,
Indigenous communities, pathways to employment, and
green infrastructure.
Using the principles of equitable grantmaking,
a selection committee including members
of our Fraser and Frances Deacon Legacy
Society shortlisted 10 stellar organizations.
On March 6, we gathered with nearly 300
Fundholders, Legacy Society members,
and community leaders to hear each of
the organizations share their work and the
potential impact of receiving a grant.
The audience voted and at the end of the
night, each organization walked away with an
unrestricted grant to support their work over

“We wanted to say a huge thank
you for yesterday. What a great
event! In addition to a fabulous
opportunity to share our story
with a new audience, we got to
meet and speak with so many
new people during the reception.”
– GRANTEE ORGANIZATION

the next two years. Together we distributed
almost $1M in grants. Learn more here.
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SOCIAL IMPACT INVESTING
Our social impact investments remain a core business to put more
of our assets to work for good. Our investments are guided by
our Social Impact Investment Committee and our partners at
the MaRS Centre for Impact Investing.
INTRODUCING THE
VITAL SOCIAL IMPACT
INVESTMENT FUND
We are now offering donors the opportunity
to be part of our social impact investment fund
— a first for a Canadian community foundation.
Through the Vital Social Impact Investment
Fund, your charitable donation will be added

Social Impact Investments Asset Allocation
by Primary Vital Signs Issue Area
(based on investment balances
as at June 30, 2020)

11.5%

4.4%

22.8%

29%

LEARNING

to our impact investment pool, and will do

INCOME
& WEALTH

32.3%
HOUSING

good, forever.

New social impact investments
made from June 30, 2019
to June 30, 2020:

$6M

ENVIRONMENT

|

Total $ amount of social
impact investments made
to June 30, 2020:

WORK
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$500K
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OUR SOCIAL IMPACT INVESTMENTS
(cumulative, up to June 30, 2020)

1.

5.

Habitat for Humanity GTA:
Pinery Phase 1
$1.5M loan

Convening space to support multi-sectoral

Home ownership for low-income families

2.

Artscape Daniels Launchpad
$1M loan
Incubator for design professionals

3.

New Commons
Development L.P.
$500K equity investment

Evergreen Future Cities Centre
$500K loan
collaborations to make cities flourish

6.

CoPower
$750K green bonds
Clean energy investment platform providing
loans to clean energy infrastructure projects
generating financial return and measurable
climate benefits

7.

Community-focused nonprofit developing

The Rumie Initiative
$650K loan

new affordable housing and preserving

Low-cost technology to link isolated

existing units

communities to free learning content online

4.

Windmill Microlending
$250K loan
Providing low-interest microloans to
internationally trained professionals
to earn their Canadian credentials

for use where technology and the internet
are limited

8.

InvestEco L.P.
Sustainable Food Fund
$350K equity investment
Investment in high growth North
American companies that promote
health and sustainability in the food
and agricultural sector.

24

9.

VanCity Investment Bank
Unity GIC: $250k loan
The Unity GIC is a new product offering

10.

Efficiency Capital – Energy
Efficiency Readiness Initiative:
$250k loan

organizations the ability to earn more through

The Energy Efficiency Readiness Initiative

a stable investment vehicle and, in turn, for

provides capacity building for social housing

businesses and nonprofits in the community

providers to be ready for capital upgrade

to get much-needed loans and financial relief

projects, thus reducing energy costs and

to sustain their organizations through these

greenhouse gas emissions. Incubated and

difficult COVID-19 times.

launched by The Atmospheric Fund in 2015,
Efficiency Capital has over $11M invested in
more than 40 buildings.

“As a long-time impact investor in Africa and Asia, I
understand the wealth of opportunities to invest capital
in organizations that have social impact while providing
financial returns. As a Toronto-based Canadian, I was
keen to learn more about Toronto Foundation’s Social
Impact Investment Fund, and was honored to be asked to
join the Social Impact Investment Committee. Guided by
the committee, the Fund has made promising investments
that we expect will have significant social impact while
also returning principal and interest for future
investment in impact-generating organizations.”

|
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– ALBERT TSENG
Member, Social Impact Investment Committee
Founder and Principal, Moonspire Social Ventures
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ASABEA BLAIR
EXECUTIVE DIRECTOR, MASSEY CENTRE

I adopted my daughter when she was two years old. When
she started having some challenges, I called her birth family.
Here I was leading Massey Centre, which supports pregnant
and parenting young women and their babies, and I find out
that my own daughter’s birth mother had been a client.
My daughter was experiencing the same issues

That’s why Massey Centre offers programming

as many children of young mothers. The women

for both mothers and babies. Everything is

who come to Massey Centre struggle with their

under one roof: mental health treatment, housing,

mental health, as a result of trauma, poverty,

parenting and life skill development, child care,

homelessness, racism, domestic violence, sex

and secondary and post-secondary educational

trafficking, or the child welfare system. Their

support. Our holistic care supports mothers to

mental wellbeing is critical to their babies’

gradually live independent lives with their children.

health. But if mothers are too stressed, their
babies’ needs won’t be met, which impacts
their brain development.

When they’re ready to leave us, we help
them find housing. But that’s becoming harder,
especially because they are racialized and

My own daughter is an example. She has struggled

stigmatized. Often they’ll have great phone

at school because she has an inability to form

conversations with landlords. But when they

social relationships. I’ve spent years comforting

meet in person, suddenly the place is no

her through her tears, frustration, and challenges

longer available.

around learning. When children like her don’t get
the right supports, they often experience mental
illness later.

To learn more about Massey
Centre, visit:

Every night I go home to my daughter, and
I see not only her struggles, but her incremental
successes. I often wonder where she’d be if
she hadn’t had the right supports. To see her
succeed in small steps – that keeps me going.

WWW.MASSEY.CA
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WHAT CAN THE PEOPLE WITH
POWER AND RESOURCES,
INCLUDING PHILANTHROPISTS, DO?
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“We know that young women who had
teenage parents are more likely to be
teen parents themselves. We also know
that when babies’ needs are not met,
it can impact their brain development,
which can lead to mental health issues
later on in life. Investing in pregnant
and parenting teen services can break
that cycle.”
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OUR PROGRAMS
AND INITIATIVES
THE TRUST COLLECTIVE

50+
members

3 years

of learning, connecting and amplifying
impact for women and girls in Toronto.

made up of women leaders and
philanthropists
This year we launched the Trust Collective,
a collaborative of 50 women philanthropists
and women-led and/or women-serving
charitable organizations working to advance
gender equality in Toronto. Together, we are
on a three-year learning journey to better

$3.7M

committed to
supporting women
and girls.

$563K

in unrestricted
grants to community
organizations
in its first year.

understand community ideas on how to lift
up women and girls, and how we can invest
in that important work.

Members of the Trust Collective
29

WOMEN DELIVER
CONFERENCE
In June 2019, we travelled to the Women
Deliver Conference with more than 50 women
organizational leaders and philanthropists,
including Fundholders from our Trust
Collective and Vision 2020 programs.
Together, we learned from women and girls
around the world who are transforming
their communities.

THE EQUALITY FUND INITIATIVE
Thanks to generous and unprecedented

philanthropy, to bring additional resources to

support from the Government of Canada,

the table for grantmaking and investments.

the “Equality Fund: Sustaining Funding
to Women’s Organizations and Movements
in Developing Countries” (the Initiative)
is a ground-breaking model delivering new
momentum for women’s movements across
the globe.

A three-party consortium consisting of the
Equality Fund, Toronto Foundation, and World
University Service of Canada has allowed for
the immediate launch of the Initiative. As part
of its accountabilities for this Initiative, the
Foundation is responsible for the investment

Launched with a commitment of $300M

of the government funds with a gender lens.

from the Government of Canada, the Initiative

An important milestone achieved this year

has three interconnected strategies: feminist

was the approval of a new investment policy

grantmaking to directly support feminist

statement and completion of the ground work

movements and organizations globally;

to launch the search for a firm to serve as chief

gender-lens investing, which aims both

investment officer for this unique portfolio.

to generate returns for grants and shift
the investment field; and multi-sector
Photo by the Equality Fund

30

VISION 2020
In January 2018, we embarked on a journey

115

diverse philanthropists ages 23-50

with 115 diverse city builders to learn about
power and privilege, understand the systemic
change needed to tackle inequality in Toronto,
build relationships with community leaders,
and hone the tools and networks to become

$867K

collectively invested into a more
equal, more resilient city

effective advocates.
On December 3, 2019, the inaugural Vision
2020 cohort graduated, and started on the
next phase of their philanthropy. We were
thrilled to honour their work by awarding the

2 years

whole group with the 2019 Martin Connell
Spirit of Philanthropy Award.

|

Vision 2020 Fundholders at graduation
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of learning, connecting
and taking risks
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VISION NEXT
After the success of Vision 2020, we realized

49

new funds

that the new philanthropist isn’t defined by
their age, but by their desire to connect with
like-minded peers, learn from community
leaders, and make a lasting impact on the

94

new philanthropists of all ages

city. We launched Vision Next in January
2020, a one-year learning journey with
94 philanthropists between ages 28-65. More
than ever, families are participating together,
including parents and their adult children,

$443K

brothers and sisters, and even a few kids
have been included.

collectively invested into Toronto

32
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Members of Vision Next
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&

BOGGILD
LUC

HYGGE FUND, VISION 2020
Over the course of Vision 2020, we’ve had some major life
changes. We bought our first home together, and we got
engaged. Before, philanthropy wasn’t really a part of our
relationship in any specific way. Now, our philanthropic
intentions and strategy have become a bigger part of our
everyday conversations, and our financial planning.

The philanthropic values session at the “All

Later, we put our philanthropic values cards

The Feels” event was especially powerful. We

up on a magnetized wall in our home. Our

did the session independently of each other,

friends joke that they are our corporate

and sat at different tables. Separately, we

values, and in some way that’s true. It’s not

came to the conclusion that we disliked the

just the framework for how we want to do

idea of philanthropy being focused on the

philanthropy, but also the values we want

legacy of our names. We realized we wanted

to have in most parts of our lives. Although

our philanthropy to focus on real change for

we still disagree about who’s CEO.

the most marginalized communities. When
we came together at the end, we saw that most
of our values were similar, if not identical. We
both wanted to approach our giving in the
same way, and make it part of how we look
at our money and financial planning. It was
confirmation that we were on the same page.

34
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SUMMARY FINANCIAL INFORMATION
TORONTO FOUNDATION: FINANCIAL HIGHLIGHTS
As at March 31, 2020

($000’s)

2020

2019

449,440

488,630

Endowed Funds

90,727

91,783

Restricted Funds

129,493

132,946

ASSETS UNDER ADMINISTRATION
FUND BALANCES

Operating Funds

4,548

4,587

224,768

229,316

148,227

166,920

Funds held for United Way Toronto

76,445

92,394

Donations received

39,508

21,917

27,152

18,973

5,317

5,264

32,469

24,237

4,390

4,180

1,635

1,389

One year

-5.1%

3.0%

Five years

2.9%

6.7%

Ten years

6.7%

9.2%

One year

10.2%

-0.7%

Five years

6.5%

6.5%

Ten years

8.0%

8.2%

Funds held on behalf of other parties

Grants made
TO2015 Legacy Distributions to Facilities
Total Grants and Distributions
General, administrative and community program expenses
External investment management and custody fees
ANNUALIZED INVESTMENT RETURNS FOR THE FISCAL
YEAR ENDED MARCH 31 (GROSS OF FEES)

Full audited financial statements available on our website.

|

Note: the Foundation is changing its fiscal year end to December 31.
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ANNUALIZED INVESTMENT RETURNS FOR THE CALENDAR
YEAR ENDED DECEMBER 31 (GROSS OF FEES) (SEE NOTE)
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OUR FUNDS
The Foundation’s total fund balances amount to $224.8M
at March 31, 2020, including the Operating Fund of $4.5M.
Endowed Funds total $90.7M and include funds designated
by the donor to be held permanently, as well as funds endowed
by the Board of Directors when there is no current intention
of making the original donation available for granting.
Endowed Funds include $58.9M of Donor

As of March 31, 2020, the Foundation was

Advised Funds and $31.8M of Board

home to 786 funds, a 13% rise from a year

discretionary funds. Donor Advised Funds

ago. These consist of the following types:

include 48 Vital Toronto Funds named in

465 Endowed Funds (permanent and Board

honour of individuals or corporations who

Endowed), 130 Term Restricted, 82 Invested

have permanently endowed $10K or more,

Flowthrough Funds (medium to long term),

with related grants directed by the Board

108 Flowthrough Funds (short term) and

to initiatives and programs that support the

the Operating Fund.

Foundation’s mission and vision in Toronto.
The Board establishes the annual amount
to be made available for granting, ensuring
compliance with Canada Revenue Agency
requirements. The Foundation’s non-endowed
Restricted Funds total $129.5M. These funds
are not subject to granting restrictions.

FUND VALUE OVER 5 YEARS
ENDOWED

HELD ON BEHALF OF OTHERS

2017/18
$388,655

2015/16
$318,338

2016/17
$347,894

RESTRICTED

2018/19
$396,236

OPERATING

2019/20
$372,995
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ASSETS UNDER ADMINISTRATION

Toronto Foundation is
home to 786 funds, a

The Foundation’s assets under administration

13% rise from
last year.

total $449.4M at March 31, 2020, including
the United Way of Greater Toronto Fund of
$76.4M that the Foundation administers in
trust on its behalf. This represents growth of
$41.4M or 10% over five years, generated by
gifts to new funds and existing funds, and
investment returns net of expenses.

786
funds

$449.4M
2019/20

2020

698
funds

$488.6M
2018/19

$480.8M

2019

2017/18

$447.2M
2016/17

$408.0M

$41.4M OR 10%
over the last five years.

$449.4M
2019/20

$408.0M
2015/16

|

Toronto Foundation’s assets under
administration have grown by
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2015/16
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DONATIONS RECEIVED
In 2019/20 Toronto Foundation received a
record $39.5M in donations. Donations to the
Foundation come through newly established
funds, contributions to existing funds, and/
or donations to our city building initiatives
through the Vital Toronto Fund.

Toronto Foundation
received

a record
$39.5M in
donations
in 2019/20

GIFTS OVER 5 YEARS ($M)

$39.5M

4000

3000

$21.7M

2500

$23.0M

$21.9M

$18.5M
2000

1500

1000

500

2019/20

2018/19

2017/18

2016/17

0
2015/16

NUMBER OF DONATIONS

3500
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GRANTS AND
DISTRIBUTIONS MADE
In 2019/20, 1,827 grants were made to
852 charitable organizations, for a total value
of $27.2M. Our granting is initiated in two key
ways: donor-led through our Donor Advised,
Field of Interest, and Designated Funds, and
Foundation-led through our strategic granting
programs. In addition, the Toronto 2015 Sport
Legacy Fund distributed $5.3M for the three
TO2015 Pan Am/Parapan Am Games venues
(two in Toronto and one in Milton).

GRANTS AND DISTRIBUTIONS OVER 5 YEARS 2019/20 ($M)
GRANTS
$14.4

TO2015
DISTRIBUTION
$5.1

$19.5

2015/16
$12.0

$5.1

$17.1

2016/17
$13.4

$5.4

$18.8

2017/18
$19.0

$5.2

$24.2

2018/19

were made in 2019/20

$32.5

ANNUAL REPORT 2019/20

A record
$27.2M
in grants

$5.3

|

$27.2
2019/20

TOTAL
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INVESTMENT RETURNS
The Foundation’s Investment Committee

In March 2020, the outbreak of COVID-19

monitors the performance of the investment

was declared a pandemic by the World Health

firms it engages to manage assigned funds

Organization and has resulted in governments

against the overall investment strategy and

worldwide enacting emergency measures to

their specific objectives.

combat the spread of the virus. These measures

The Foundation has an objective of generating
stable returns over a five-year cycle. Under its
investment policy, the Foundation targets a
real average annual investment return of 5%
(or 5% after inflation), rather than following
a more traditional market benchmark. This
return target is designed to meet the granting

have caused material disruption to business
globally, resulting in an economic slowdown.
Global equity markets experienced significant
volatility and weakness and governments and
central banks reacted with significant monetary
and fiscal interventions designed to stabilize
economic conditions.

needs of the Fundholders to cover investment

As a result of this pandemic, investments in

fees and the Foundation’s philanthropic and

the main pool returned an average -5.1% for

administrative requirements, as well as maintain

the one year ended March 31, 2020, and an

the value of the capital, all within acceptable

annualized five-year return of 2.9%.

risk parameters.

MAIN POOL INVESTMENT ANNUALIZED FIVE-YEAR RETURNS 2019/20 (GROSS)

8.5%

2015/16

10.1%
2016/17

9.1%

2017/18

6.7%

2018/19

2.9%

2019/20

Annualized
five-year return of

2.9%
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OPERATIONS
The Foundation staff (22 full-time and three

In addition, our unique position as a catalyst for

part-time) work to create a more fair and just

change enables us to mobilize philanthropic,

society where everyone can thrive. We do this

private, and public sectors and collaborate on

through donor engagement and education,

initiatives to tackle community challenges in

research and thought leadership, and strategic

innovative and inspiring ways.

grantmaking and social impact investing.

We also facilitate granting across Canada

We connect our individual and family

and steward assets under administration

Fundholders with organizations working on

of $449.4M. Total operating fund expenses,

solutions to issues highlighted in our annual

including investment management fees,

Toronto’s Vital Signs Report and surfaced

for fiscal 2019/20 were $5.9M. Philanthropic

through listening, learning and working in

services fees and fees levied on invested

partnership with communities. High-impact

assets covered 80% of these costs.

organizations receive our strategic grants
and have been featured in our Good to
Give Guides.

TOTAL OPERATING FUND EXPENSES
(INCLUDING INVESTMENT MANAGEMENT FEES) 2019/20

$4.9M
2016/17

$4.7M
2017/18

Our assets have
increased but
operating costs have
remained stable at

1.3%

of assets under
administration

$5.4M
2018/19

$5.9M
2019/20
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$4.4M
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ITY VOICE

LEDAMUN
STELLA’S PLACE

When I watch old home videos of myself as a child, I notice
that I’m often sitting by myself. It wasn’t that I wanted to be
alone, it was that I felt overwhelmed and couldn’t process my
emotions. But I didn’t know it then.

As I grew up, my impulsive tendencies started

In the Dialectical Behavior Therapy group,

to take over my life. I stole from my jobs, my

I learned how to identify and cope with my

friends, and my family. My mom even started

emotions. I worked with a peer support

locking her bedroom door. My anxiety was

worker who helped me build the skills to

also out of control. I couldn’t keep a job. I

pursue a career. I also became part of a

would get so anxious on my way to work

community of other young people

that I would turn around and come home.

experiencing mental illness. I’ve since rebuilt

By the time I was 23, I was ruining all my

my relationships and maintained a steady job.

relationships. Everyone stopped trusting me.

Last year, I joined the Stella’s Place Young

It was devastating. I felt so lost.

Adult Council, where I use my voice

I ended up in the emergency room, feeling

to help other young people.

like I was going to hurt myself. I was

I haven’t “beaten” my mental health. I still

diagnosed with borderline personality

struggle, and still have really bad days. But

disorder and bipolar disorder. The

now I know the triggers, and I have the skills

psychiatrists told me I could either take

to manage them. Stella’s Place saved my life.

medication, or go to Stella’s Place and pursue

If I hadn’t gone to Stella’s, I probably wouldn’t

more holistic treatment. I chose Stella’s Place.

be here today.

To learn more about
Stella’s Place, visit:
WWW.STELLASPLACE.CA
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WHAT CAN THE PEOPLE WITH
POWER AND RESOURCES,
INCLUDING PHILANTHROPISTS, DO?
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“Young girls and women need more
mental health support, especially when
it comes to sexual abuse, violence, and
health. The more access to supports they
have when they’re young, the more
equipped they’ll be to understand and
manage their mental health when
they’re older.”
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GIVE US A CALL.
Aneil Gokhale
Director, Philanthropy
Tel: 416-921-2035 ext. 212
agokhale@torontofoundation.ca

33 Bloor Street East, Suite 1603
Toronto, Ontario, M4W 3H1
416-921-2035
torontofoundation.ca
info@torontofoundation.ca
Charitable no. 13649 1875 RR0001

